All conditions for investments 

11/09/2009 12:05 a.m.
Both domestic and foreign companies have recently noticed investment climate improvement in Belarus. In the future the country promises to become even more attractive due to legislative framework improvement and growth of the quality of services rendered to investors. Also the National Investment Agency will be reformed. The draft of the corresponding normative legal document is currently at the government office for revision. The Director of the Republican Unitary Enterprise “National Investment Agency” Viktor Kovalenko told about the plans of the agency work and perspectives of Belarus on resources attraction on foreign markets to the correspondent of BELTA.
- It is known that the status of the National Investment Agency is planned to be raised. Also it is expected that it will be not under The Ministry of Economics but under the government. To what extent will it improve the effectiveness of the agency?

- Currently the Agency positions itself as an organization that is ready to support an investment project on all stages of its realization. Figuratively, it performs a function of a pilot leading his ship carefully to the port. Undoubtedly, rising of the agency’s status and its authorities will facilitate these functions fulfillment.

The image of the Republic in many respects depends on the specific accomplished projects, especially with important investors. It is necessary to mention that until now the agency has not been able to challenge complicated tasks – at the best it has concluded framework agreements, organized seminars, and participated in international forums. Investment projects realization until now has been performed by the ministries. In such case it was difficult for the investor to figure out who exactly he should contact. 
Having headed the agency more than 2 months ago, I together with my colleagues analyzed the situation in the agency, and now we are trying to bring some innovations into its functioning. The concept of the agency development till 2011 is almost elaborated at the moment. Besides this document provides solution to the problem of training specially skilled employees for the agency.

- Certainly very soon it will become necessary to establish regional departments of the agency. Where do you plan to open them in the first place?
- We cannot do without regional representative offices because besides finding an investor the agency’s specialists must prepare business-plan of the project and provide its engineering support till the installed equipment reaches its planned production capacity. For that it is necessary to perform a huge amount of work at the unit location. So far it is hard to say where exactly we are going to open our representative office. It will depend on the favorable conditions for attraction of the investors in every region. It is necessary to mention that regional representative offices are very important for both successful business-plans elaboration and antirecessionary management performance on unprofitable enterprises, for which the agency searches investors.
- Recently the National Investment agency obtained a license to perform functions of an antirecessionary manager. How perspective is that – to find investors for unprofitable companies? 
- The search of investors for unprofitable and low-profit enterprises is one of the most important tasks of the agency. I believe that this is definitely a positive direction, because is helps to retain work places, to provide conditions for regional development and to save the budget costs for liquidation of such enterprises. Based on the analysis of every investor’s inquiry we plan to offer him to invest his capital into production funds of insolvent companies. The agency will conduct the procedure on antirecessionary management till the legal financial recovery, sanitization, or bankruptcy. It will help to solve many problems of an insolvent company and its employees before the investment project starts. If the company starts bankruptcy proceedings, it can divest itself from debts, non-core assets and provide the investor with the possibility to use key assets and highly qualified employees for new project realization. Another doubtless advantage is that when elaborating business-plan of the investment project we can appraise the property that investors acquire.
- It was decided to introduce the institution of the investment agent in Belarus. How is the National Investment Agency going to interact with the competitors?

-  It’s common knowledge that private initiative and competitiveness development affects positively the whole process. The more offers on development of a given enterprise or a new project, the easier to find the most effective solution. The system of mutual relations between all the parties to the investment attraction process, i.e. the investor, the investment agent, the National Investment Agency, core ministries, public bodies, - should allow any offer to be considered. 


- What is your assessment of Belarus prospects in attracting foreign investments, taking into account the increase in competitiveness level in this segment caused by the world crisis?


- The Belarusian economy faces many challenges which become even more serious in the light of the current world economic crisis. After the crisis ends up the countries where the most favorable business conditions have been created will have an advantage. Belarusian and foreign entrepreneurs agree that the reforms carried out by the government for the past two years have significantly reduced the regulative and administrative barriers for businesses. Though the total volume of private investments in Belarus, both domestic and foreign, is still insignificant compared to the majority of CIS countries. There are about 10 000 investment agencies in the world, 2 000 of them located in Europe. When estimating investment attractiveness of the given country it is its location and legislative particularities that are considered in the first place. There is no doubt that Belarus has a very advantageous location. It is a meaningful fact to mention that for the last two years Belarus has been one of the four major reformers of the legal framework for businesses, according to the World bank research “Business management”. It is namely this adherence to reforms that the Belarusian government shows that gives reasons to consider the country as having good prospects in attracting foreign investments. By the way, there are two following documents coming into effect in November that are aimed at investment climate improvement – Decree №10 on creating additional conditions for investment activity in Belarus and Edict №413 introducing the institution of the investment agent.

- If these documents come into effect will it increase the inflow of foreign investments by the end of the current year?

- That’s right, we are expecting an upsurge in the inflow of foreign direct investments into Belarusian economy by the end of the current year. Five financial groups holding a significant investment portfolio have already showed their interest. Moreover there is a possibility of investing $100 mln in Belarus on the part of a financial corporation operating in Europe and Asia. Generally there has been a positive trend in the inflow of foreign investments into the economy of the Republic for the past years. Despite the world economic crisis there has been the inflow of $4,23 bln foreign investments into Belarusian economy for the past six months, including a total of $2,48 bln direct investments, which exceeds this of the year 2008 ($2,23 bln). 


- Which economic sector in Belarus is the most attractive one for foreign investors, judging by the investors addressing the Agency?

- It is natural that an investor searches for those economic sectors which can meet a ready sale. Specifically these are construction, metal working and agricultural production processing. Frequently investors propose to modernize our enterprises or to build the new ones based on innovation techniques, with the aim to receive goods of world quality and at competitive price. Our main investors  are Russia, Switzerland, Austria, Great Britain and Cyprus. The major investment projects with the participation of foreign investments are being realized at “Gomelsteklo” joint-stock company, at Mozyr petroleum refinery, Borisov motor and tractor machinery works, “Lidselmash” joint-stock company and other enterprises. Moreover, new promising projects will be presented at the Belarusian investment forum on November, 12-13 in Minsk. They are expected to be of interest to foreign investors. 
